
THE GREATER DOWNTOWN TAX INCREMENT FINANCE DISTRICT                     
ADVISORY BOARD 

February 29, 2016 
 

M I N U T E S  
  

Members Present: Willard Williams, Cy Gregg and Barbara Miller 

Also Present: Peter Throop, Director and Laura Norton, Administrative Assistant, 
Office of Community Development. 

Mr. Gregg called the meeting to order at 1:00 p.m. 
 
Mr. Throop began by noting “the sole purpose of this meeting is to seek a 
recommendation from this Board to the EDA to use Greater Downtown TIF 
funds.” He went on to give a brief review of the Downtown Stormwater Separation 
project which included separating stormwater drain lines from historic sewer lines 
on Main and Grove Streets as well as reconstruction of old storm drains, manholes 
and catch basins. He pointed out a graphic that showed the stormwater and sewer 
systems in the downtown.   
 
Mr. Throop went on to tell the members that this has been an ongoing project 
funded at $35,000 per year through the tax base. “This year the budget increase 
(including Debt Services) spiked to 10%” he said adding “and so when the Board 
of Selectmen and the Budget Committee worked to trim that down (to just under 
3%) this project was cut.” He told the members the focus of work this year would 
be getting the lines cleaned up behind the Attorney’s offices on Grove Street and 
possibly into the municipal lot. He looked up and said “we propose to continue this 
project in FY 2017 on a more limited basis and offset the cost using $20,000 from 
the Downtown TIF District funds.” He went on to explain that Stormwater 
Management was specifically identified in the TIF District plan as a project worthy 
of consideration for the use of TIF funds. “We expect this to be a one-time 
proposal, at least for now.” 
 
Mr. Throop reviewed the Capital Reserve Plan for Fiscal Year 2016 with the 
members pointing out the TIF fund balance of $128,952, the outflow of $81,770 
and remaining balance of $147,052. He told them the Bond for the Riverwalk 
parking Lot would begin in Fiscal Year 2017 and “would be interest only until 
Fiscal Year 2018” adding “and since we planned on it starting full force in Fiscal 
Year 17 it frees up some money (about $45,000) in TIF funds.” He concluded by 
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noting sidewalk replacement in the downtown had also been cut by the Board of 
Selectmen and Budget Committee “but the $20,000 funded by the TIF will remain 
intact.” 
 
Ms. Miller asked if any portion of the Stormwater Separation project involved 
flood prevention with Mr. Throop replying “no, it is to clean up the lines, the long 
term goal is total separation.” Mr. Willard asked “where does the storm water go?” 
Mr. Throop replied “into the river.” Mr. Willard asked if there are any major issues 
sewer line contamination going into the river.  Mr. Throop relied “no, not that I am 
aware of.” 
 
Ms. Miller noted she was the Board of Selectmen’s representative for the group. “I 
don’t have a vote” she said adding “but I encourage you to endorse it and keep the 
budget down to 2.8%” 
 
Mr. Willard asked “will this come back again?” Reiterating the realization with the 
bond for Fiscal Year 2017 Mr. Throop replied “I don’t think so” noting the 
importance of maintaining a TIF balance buffer. “I don’t anticipate this coming 
back unless there is some incremental development that would provide more 
revenue into the TIF District funds.” he said. Mr. Williams also asked about TIF 
deposits with Mr. Throop replying “they are expected to be about the same in FY 
2017.” “Sounds good to me” said Mr. Williams. “I am OK with it” said Mr. Gregg. 
 
A motion was made/seconded (Gregg/Williams) to make a recommendation to the 
EDA to facilitate GPWIF funds in the sum of $20,000 for stormwater separation 
and reconstruction in FY 2017 with all in favor.  
 
The meeting adjourned at 1:15 p.m. 
 
Respectfully submitted, 
 
Laura Norton 
Administrative Assistant 


